PeopleCert

Lean

G ) BoK Internationally Accredited by: ‘

LEAN SIGMA EXPERTS LEAN SIX SIGMA ONLINE INSTRUCTOR- LED (VIRTUAL)
AUSTRALIA PROJECT COACHING - 1 hour / 2 hours / 3 hours

Lean Sigma Experts Australia is offering an instructor-led Online Lean Six
Sigma Coaching, centred on each individual's respective assigned
workplace project.

Objective

To ensure the success of the initiative with continued sustainability through
the correct application of Lean Six Sigma methodology, processes, tools, and
activities

What will be covered

» Updating the policy deployment format before the management review.

» Discovering strengths and weaknesses in the context of the organization's
needs.

e Acquiring the correct data and information.

» Applying the correct tools and techniques for analysis.

» Providing recommendations.

» Reviewing the results.

Audience Method of delivery
Green Belt and Black Belt Online coaching via selected

preparing for project platform e.g. Zoom or MS Teams
submission report

Duration

1to 3 hours per session.

For further enquiries:

B Email:

enquiry@leansigmaexperts.com.au

% Phone:

0424721227
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